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CASE STUDY Expanding existing warehouse space with no down time.
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CHALLENGE »
Lilian Vernon wanted to maximize the square footage available in their e 24,000 square feet added to
existing distribution center. This was heeded before the start of the holiday the facility while it remained in
shopping season, and without any downtime in existing areas. operation.

© SOLUTION » = 85 column footers supporting
PeakLogix was able to coordinate building 85 column footers, installation of poured concrete deck.
a new 24,000 square feet mezzanine, and pouring of the concrete deck, all
while the facility remained in operation. - Project has increase capacity

at facility by 15%.

© RESULTS » y by 15%
Additional space provided by the new mezzanine means more product lines
can be accessed during the picking process, increasing efficiency for the
operation. It also allows room for additional embroidering machines as Lillian
Vernon’s sales continue to rise.
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“1n the face of an extremely tight schedule, PeakLogix' dedication to
Lillian Vernon’s objectives enabled our expansion project to be
completed prior to our target date.”  Jeff Piper

Senior Manager of Facility Maintenance
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