} Electrical EQuipment Company

CASE STUDY Racking Project — Richmond, VA

vy

Project Specs »

CHALLENGE »
EECO wanted to consolidate branch locations into a centralized
regional distribution center fo avoid the expense of building new facilities

Increased storage capacity 42% by:

or leasing additional warehouse space. e Realigning small parts shelving
utilizing modular cabinets
SOLUTION » located at row ends.

PeakLogix reconfiguration of the current Richmond warehouse will allow
EECO to recoup = 42% storage capacity and roll additional business
volumes for Franklin, Fredericksburg, Norfolk, South Hill and Winchester
branches into the existing facility.

e Redesigning bulk and hand-pick
shelving areas.

e Adding selective pallet rack for
pallet storage and cantilever

© RESULTS » racking for storage of indoor
e Increased cubic volume capacities. materials.
e Reduced non-value added activities i.e. worker walk, search,

e Relocating cable cutting area.
e Creating a staging area along
dock door wall.

reach time.
¢ Increased staging lanes.
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“Having successfully worked with PeakLogix at a previous job, it was a “ no-brainer” to engage themto help
with my endeavor. Superior customer service, engineering, pricing, on-time delivery, performance, and
wor kmanship made the decision quite simple. I’ ve not yet met a PeakLogix employee who has failed to extend
themselves to ensure their clients' requirements have been satisfied. EECO will continue to call PeakLogix as

our business needs continue to grow.”

www.peaklogix.com / 800-849-6332 Think Efficiency.

Steve Weiss
Logistics Manager
Electrical Equipment Company




